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Introduction
Chronic stress and burnout among healthcare professionals 
affect workers and the populations they serve.
• Benefits of a more experienced workforce. 
• Chronic stress leads to high rates of burnout and 
absenteeism
• Burnout results in termination of workers’ ability to 
effectively do their jobs, apathy among worker, 
compassion fatigue, and departure from the field for 
seasoned workers. 
Broad Problem
• Chronic stress and burnout is high for workers 
across many areas of health professions 1
• Few organizational systems are designed to 
provide prevention services to reduce 
stress/burnout or increase resilience. 
Poor health outcomes for health professionals =
lowered quality of care & increased risk for the 
populations being served 
Background
• Burnout 
– Historically defined as a notable lack of control, low 
performance, low motivation, emotional 
exhaustion, absenteeism, turnover,  negative 
attitudes, and poor performance reviews 2
– Phenomenon is well documented in the literature 
among specific healthcare and crises positions 
– Stress contributes significantly to burnout, while 
resilience is protective against burnout
Specific Problem
• Chronic stress related to the variety of high-stress 
positions among various health professions 
• ( examples include medicine,  mental health, crises and 
emergency medicine, and various public health professions) 3,4
• Contributes to
• Low employee retention, absenteeism, high risk behaviors, 
physical, emotional, and mental withdrawal; apathy, 
accidents, physical collapse, chronic fatigue, and termination 
preventing workers to successfully complete their job. 2
Methods 
• Systematic literature review  
– Structured evaluation of the literature from 2017-2020 
and compared with a previous review from 2016.
– Completed using the Matrix Method (Garrad, 2016) to 
analyze the current body of literature related to stress 
and burnout among various health professions. 
– Analyzed using factor/thematic analysis to identify 
themes contributing to stress and burnout or resilience 
documented within the literature. 
Literature Matrix Synthesized 
• 2016 Review: 
– 135,496 articles systematic review
– 2005-2015
• 2020 Review:
– 102 articles systematic review
– 2017-2020
• Sources 
– Scholarly, peer reviewed sources- e.g. Ebsco, ProQuest, 
Science Direct. 
Characteristics of the Current Lit Review
• Overall 102 studies representing 32 countries where 
included in the matrix; United States 33.3% (n=34), 
United Kingdom 10.8% (n=11) ▪
• Of the 102 included studies, 63.7% were cross-
sectional design. The largest health care 
professionals singularly studied the publications 
were the clinicians (29%) followed by the nurses 
(21%). 
Factor & Thematic Analysis 
• An initial thematic analysis of the studies was completed  with 
the following results
A total of 58 stress and burnout themes were identified.
– 45% themes were already identified from former study while 69%
themes were identified in the new study.
– Emotional exhaustion (44%) and depersonalization (30%) were 
the most prevalent contributors to stress and burnout.
– Social support, mindfulness, autonomy were the most observed
human resilient factors. Meditation was the least.
– Organizational support, staff recognition and job satisfaction were
the most observed organizational resilient factors.
Application of Results
• Themes applied towards Data Collection Tools 
– Measurements Developed 
• Long & short survey 
• Open ended questionnaire & Interview guide
• Focus Group Guide 
• Upon completion and approval of IRB the 
measurements will be field tested (key experts) 
and pilot tested (sample populations). 
Implications of the Analysis
• Continually being up to date with literature is essential 
to work in the field.
– This literature review documents a recent synthesized 
review completed in 2016, with a large bulk of literature (N= 
135,496) along with a second, intentional sampling of 
literature (N=102) and shows a range of new themes were 
identified in recent literature. 
– This could be attributed to an increase in current research 
aimed to understand the ways in which workplace conditions 
drive stress and burnout. This is also a testament to how 
important this issue has become to label and understand in 
the last decade. 
Discussion
• Potential Limitations 
– Themes need further investigative analysis within this study 
before making any judgements. For example, the use of the 
Maslach Burnout Inventory (MBI) in 32% of the literature 
may explain the high prevalence of Emotional Exhaustion & 
Depersonalization observed.
• Future Research 
– Increasing prevalence of stress and burnout among workers 
coupled with the evolving dimensions by which the 
conditions manifests point to the need for the development 
of effective tools tailored at future management of this trend.
Long Term: Future Work
Upon completion of the testing of instrument development, 
a large-scale Force Field Analysis will be undertaken. This 
will include developing from the perspective of those in the 
Frontline: 
– Identification of the factors that drive the process 
– Identification of the factors that hinder the process
– Determining which factors are most amenable and most 
important. 
– Using those to create Recommendations and an Action plan 
– Findings drive the development of tools/strategies
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